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Sometimes the road of life takes
an unexpected turn and you
have no choice but to follow it
to end up in the place you are
supposed to be.
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80-90 ies in Slovakia

« Annually about 350 patients needed complex
treatment

« Suboptimalinfrastructure with lack of coordination
& collaboration with cardiologists all across the
country

« Limited resources; Lack of know-how
— Complex CHD referred to Prague

 New Pediatric Cardiac Center (PCC) established
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University Children's Hospital
1992-2002
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USAID PROJECT HOPE for Pediatric Cardiac Center

PROJELGT

USAID [rA s

FROM THE AMERICAN PEOPLE FOUNDEDIN 1958

Overall investment S 2.5 mil

Duration of project - 3 years
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USAID - Project Hope
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Operative Management

« Gradual Implementation
of complex operations

across the age spectrum

« Changing philosophy from

palliation to correction

E. Begley; J. Mayer; V. Hraska; M. Petko Children's

Herma Heart Institute



Neonatal Repair of dTGA

e January 1993
—The 1t ASO

e« ORTeam

— V. Hraska
— J. Mayer
— E. Begley

Gil Wernovsky wrote

T

MJ ypéfﬁés? e




29 Years Later...
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Summary - Project HOPE

* Project HOPE/USAID has
established program with
long term impact on all
providers involved in
treatment of CHD In
Slovakia
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And One More Thing ...Friendship
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Boston Children’s Hospital; 1994 - 1996
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Back to Bratislava: 1997 - 2002
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PCC - Referral Centre for Slovakia
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Development

« 39 new surgical operations
iInfroduced to clinical practice
iIncluding Htx

« 95% of all pts underwent primary
correction
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New Pediatric Cardiac Center; Bratislava:; 2021
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University Medical Center Hamburg - Eppendorf,
Germany; 2003-2005
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Devutsches Kinderherzzentrum $t. Augustin, Germany;
2005 - 2016
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Horizontal Leadership
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MAKE EVERYONE

HAPPY,
DON’'T BE A LEADER,
SELL ICE CREAM.




Children’s Wisconsin — Herma Heart Institute
2016 - 2021
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Herma Heart Institute

Children's Wisconsin

Childrens

Herma Heart Institute Wisconsin
The Herma Heart Institute at Children’s Wisconsin is made up of a i Y
team of specialists. Our goal is to provide the highest quality fetal, pediatric Horma Heort ngiite

and adult congenital heart care possible. We care for all cardiac conditions with
expert diagnostic and treatment options and consistently report some of the best
surgical outcomes for even the most complax types of heart disease.
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Last 25 years...Summary

* |In charge of 4 different pediatric cardiac
programs; in 3 countries; on two continents

» Operated on >5000 patients w CHD

« Published 159 papers; 13 books/chapters;
delivered >280 international invited
presentations on 6 confinents

« Serving for ECHSA, EACTS, WSPCHS, AATS
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My Retirement
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